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XI MANG LONG SON - CONG NGHE NHAT BAN

LUA CHON CHAC CHAN CHO MOI CONG TRINH
BEN VOUNG VSI THSI GIAN

o
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CANG NGHE NHAT BAN 2022-2023

TAO DUNG MOl CONG TRINH

10,5 tridu téin / ndm

- Bua day chuyén 4
di vao hoat dong

2019-2021

- 2020: Bit dau san xudt va kinh
doanh dién nang lugng mat tréi

- Bua day chuyén 3, Cang Nghi Son
nuidc siu & Cang téng hap tai S6c
Trang di vao hoat dong

2018-2019

2017-2018 - Xay dung Tram nghién va cang Nghi San
= Khdi cong xdy dung day chuyén 3

= Bua vao hoat ddng nha may déng bao tai Quang Ngai

-2017: B3t d3u tiép quan nha may san xudt dc quy
- 16/08/2017- Bua vao hoat dong day chuyén 2

- 18/01/2018: Tram Ninh Thiy xudt 16 hang dau tién
- 27/02/2018: Tram Long An xudt 16 hang déu tién

2014 -2016

- 2015: Khdi cdng xdy dung nha may Xi méng Long Son
- 08/10/2016: Bua vao hoat dong déy chuyén 1
- 01/11/2016: Lo xi mang diu tién xuat ra thi trudng

LONG SON
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SO PO T6 CHU'C CONG TY XI MANG LONG SON

GIAM BOC DU AN

GlIAM BOC

GIAM B6C
(PHY TRACH NOI CHINH)

(PHY TRACH SAN XUAT)

(PHY TRACH CHAT LUONG)

PHO 61 M BOC KINH DOANH

NHA MAY BONG BAO NHA My BONG BAD NHA MAY DONG BAD NHA MAY DONG BAD
TAI QUANG NG| TAI KHANH HOR TAILONG AN TAI SOCTRANG

Cong ty Xi ming Long Son ludn xdc dinh, mét trong nhiing yéu t& quan trong quyét dinh dén chit
lugng ciing nhu diéu hanh sin xudt 12 nguén nhan luc. Ngay t nhitng ngay diu thanh lap, Céng ty da
xay dung luc lugng chuyén gia va cdn bd kj thudt vién trinh dé cao, di nang luc va giau kinh nghigém
trong quan Iy, diéu hanh cong téc san xuat, kiém dinh chat lugng san phdm trong linh vuc xi mang. Hign
tai, Xi ma&ng Long Son ¢é trén 1300 ki su, cdn bd céng nhén vién lanh nghé, néing déng va nhiét huyét
hét minh trong céng viéc, Véi trinh d8 néng luc hién cé cla cdng ty, Ching t6i lubn cé ké hoach dao tao
nguén nhan luc kip ddp ting nhu cdu, ndm viing va van hanh nhing thiét bi mdi, hién dai nhét, ddm bao
theo kip nhiing tién bé clia Khoa hoc ki thudt hién nay.

PHO GIAM BOCSAN YUKT

HE THONG NHA MAY

X MANG LONG SON

# T8 d3n phd Trubng Son, Phudng Bim Son, Tinh Thanh Héa
0278979789
= oo omyn

CHINHANH NINH BINH s
# 1612, KCN Khénh Phil, Phusng Oidng Hoa Ly, Tinh Ninh Bin " -
CHINHANH THANH HOR
& Thén Mam Son, Phung Nghi Som, Tinh Thanh Héa ) -
CHINHANK QUANG NGAI U A mAr oNG BAOTAI QUANG NGAL
# Cing Hao Hung, Thon Tuyét Diém 3, X Van Tung, Tinh Quing Ngdi CONG SUKT 600 nghin thn/nam
CHINHANH KHANH HOA
% K CN6, KON Ninh Thiy, Phuiéng Bang Ninh Hoa, Tinh Khdnh Hoa
CHINHANH LONG AN -
# L6 KB3, KCN Nt Chanh, X3 Binh Bic, Tinh Ty Ninh (Tinh Long An c0) -
CHINHANH SOCTRANG NHA MAY BONG BRO TAI KHANH HOA
# COHn Lac Thdn 1, Aip An Thei, X3 An Lac Thén, TP. Céin Thet (Tinh Séc Tring ci) ') CONG SUKT 800 nghin tiin/nim
LAl s
- N

) "
HA MAY DONG BAO TAILONG AN
CONG SUKT 2 tridu tininim

CANG TONG HOP LONG SON CAI CON TAI SOC TRANG
CONG SUAT 1,5 tribu tinfnkm

. 4
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CONG TY XI MANG LONG SON
TAI BIM SON - THANH HOA
CONG SUAT 10,5 TRIEU TAN/NAM
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VUNG NGUYEN LIEU SAN XUAT X1 MANG CHAT LUQNG CAO

Cic loal nguyén lidu thd trong san xudt xi mang duge cung cdp truc tip tirvang ndi dé Bim Son - Thanh Hoa
vdi ham lugng céc chit c6 hai nhu MgO va téng kiém rdt thdp. M& d4 Bim Son nam trong dai dé Bdng Giao trai
tirTam Bigp — Ninh Binh téi Nga Son-Thanh Héa 1a nguén san xudt Xi mang déi dao, 8n dinh.
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Thermo ¢ emens HIKN

SCIENTIFIC FNCINCERING THE FUTURE .
- AN LONUNG

LOESCHE " SclénEtlalder AL IR B
B T eetrie MW

SCHENKER E[Mm MATEST

g A han i o mo s
Thip 501 quy i o b i LT i chi g b el

Iyersan cong .

DAY CHUYEN TRANG THIET Bl DUGC CUNG CAP BOI CAC HANG NOI TIENG TREN THE GIOT

H thig déing i digech to thea e kEcincching i téng e e i, e bk dén .
thing dong b2 s phim chusi xi v ding tncy. DAcIbis  thdngc K nng dong ool AUt

P ching o} v ao theo yéu i éng cia g th) ruéng, Dy s dém chng cho ch i phém i
ming Long Son K xudt K sang th g Khu v vl én hé g,
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Xuat Nhap Khau
Mét s6 khach hang tiéu biéu

Shun
Hcmex 02':23, GLENCORE O

CNBM

CAD sucer VAH e

oo & M amee

ey MATERIALS

MOT SO KHACH HANG QUOC TE THAN THIET CUA XI MANG LONG SON

Vi chat lugng vugt trdi, san phim cia Xi ming Long San da va dang ngay cang nhan dugc su tin tudng cia cac
ddi tic, ban hang trong va ngoai nudc. Biéu nay thé hién qua cac hop déng da ky két trén thi truding thé gidi nhu:
MNhat Ban, Philippines, S Bai Loan, I ladesh, Chau Phi va khu vuc Bic My ...

Viéc lién tuc xudt khdu san pham sang thj truéng cac nudc trong khu viic ciing nhu trén thé gidi da matlan nia
khéng dinh chit lugng san phdm cla Xi ming Long Son da dép ung dugc nhing dai hdi khit khe cla khach
hang qudc t&.

Cong ty Ximang Long Son s& khang ngimng né luc phat trién trong nudc va vuon ra thi truéng Quéc té, hia hen
miéit tuong lai khéng xa thuong higu Xi mang Long Son dan diu ca nudc vé kha ndng cung Ung trong nudc va
xust khdu qudcté.

CONG NGHE NHAT BAN
TAO DUNG MOI CONG TRINH 7

10,5 triéu téin / ndm
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Ban d6 nang lwong (Energy mapping) Legend:
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I II. KET QUA THUC HIEN DU AN DEPP3 I -ONG SON

Nhém trién khai dw 4n DEPP3 cung Xi Ming Long Son di hoan thanh:
Bao cao kiém toan nang lwgng va dé xuat 12 gidi phap tiét kiém nang lugng,
gom 02 nhom gidi phap:

GIAI PHAP Q G)anh muc Level B)
TIET KIEM

NANG LUON G ’G)anh muc Level A)
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(Danh muc Level B )

STT Gii phap tiét kism niing lrong Lwong tiét kigm Lwong tién tiétvkiém (Triéu Chi phi dau tw (triéu Thb’i' gian hoan
j j ign ning (kWh) | Than (tén) VND/nam) VND) vén (ndm)
Tiép tuc trién khai tuyén truyén, gido duc, phd bién kién thirc vé tiét kim nang lwong cho o . )
1 . N . , A . . Giai phap khuyén nghj
can bd cong nhan vién trong Coéng ty 1 cach thwong xuyén va dinh ky
2 Xay dwng, ap dung va ching nhan Hé thong quan ly nang lwgng theo tiéu chuan ISO 1.206.654 2449 8.648 3.000 0.35
50001:2018
Giai phap lap dat hé théng dién mat troi - 14y vi du dién hinh cho hé théng dién mat troi
3 . i . 14.134.437 30.944,52 172.250 5,57
10MWp — khéng c6 lwu tri
HT MNK DC 1 - D31 84.934 165,45 600,00 3,86
HT MNK DC 1 — D32 79.470 154,81 600,00 4,14
LAp dat bién tAn cho MNK két hop bo didu khién trung tam cho héHT MNK DC 2 — D33 48.868 95,20 600,00 7,04
4 |théng khi nén HT MNK DC 2 - D34 100.062 194,92 600,00 3,24
HT MNK DC 3 — D35 194.713 379,30 600,00 1,62
HT MNK DC 4 — D36 82.308 160,34 600,00 3,99
Téng TKNL cia giai phap 590.357 - 1.150,02 3.600,00 3,13
HT MNK DC 1 - D31 23.084 44,97 20,00 0,44
HT MNK DC 1 — D32 26.490 51,60 20,00 0,39
R N Lz . R N HT MNK DC 2 — D33 20.980 40,87 20,00 0,49
5 Duy tri thwong xuyén kiém tra, khac phuc tinh trang ro ri khi nén HT MNK DC 2 — D34 33.354 64.97 20,00 0.31
HT MNK DC 3 — D35 33.097 64 20 0,31
HT MNK DC 4 — D36 45.727 89,07 20,00 0,22
Téng TKNL cia giai phap 182.732 356 120 0,34
HT MNK DC 1 - D31 109.074 212,48 750,00 3,70
HT MNK DC 1 — D32 143.047 278,66 750,00 2,79
Cai tao dweng 6ng “L&p d&t dweng éng phan clp ap suét cho héHT MNK DC 2 — D33 84.967 165,52 750,00 4,82
6 |théng khi nén” HT MNK DC 2 — D34 180.112 350,86 750,00 2,20
HT MNK DC 3 — D35 134.044 261,12 750,00 2,99
HT MNK DC 4 — D36 185.193 360,76 750,00 2,14
Téng TKNL cia giai phap 836.437 1.629,4 4.500,0 2,76 10
7 |Trang bi hé théng do lwu lwgng giam sat tai khi nén Giai phap khuyén nghi
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(Danh muc Level B )
7Y . n R ; . Th bl .
i3i phap tiét kism ni Lurong tict kigm Lwong tién tiét kiém | Chi phi du o gian
STT Giai phap tiet kiém nang lwong (Triéu VND/nam)  |tw (triéu VND) hoan von
Pién nidng (kWh) Than (tan) j ) (nam)

Lap dat hé théng bong lam sach tw dong HydroBall, thiét bj khir c&n dién tir va bo diéu
8 |khién tw doéng cho bom nwéc tudn hoan va quat gié thap giai nhiét theo ap suét chan 2.447.672 4.768 3.000 0,63
khang binh ngwng — Vi du dién hinh cho Day chuyén 1

“Thay thé cac béng halogen cong suét 70W va 150W bang cac béng dén Led hiéu
9 At Y 744.045 1.449 2.841 1,96
suét cao

Thay thé cac dong co hiéu suét thap IE1 bang cac dong co hiéu suét cao (IE3-IE4) khi
10 | | " i . 85.833 167 1.090 6,52
c6 co héi — Vi du dién hinh

Giai phap thu hdi nhiét thai (>100°C) béng chu trinh Rankine hitu co (ORC) phuc vu
cho hé théng diéu hoa khdng khi phuc vu cho cac phu tai khu vire phong diéu khién va

11 . . o o . . N 1.296.480 2.525 9.000 3,56

tram dién hoac phat dién (DC1 - DC4) — Lay vi du dién hinh cho HT BHKK Day chuyén

1

Day chuyén san xuét 1 4.430.090 4.824 20.689 31.800 1,54
Giai phap (ng dung Machine Learning & t6i wu hoa vanDay chuyén san xuét 2 3.773.771 4.565 18.764 31.800 1,69
12 |hanh san xuét Day chuyén san xuét 3 2.355.562 4.527 15.905 26.500 1,67
Day chuyén san xuét 4 2.407.120 4.451 15.815 26.500 1,68
Téng TKNL cua gidi phap 12.966.543 18.367 71.175 116.600 1,64
Téng 34.581.192 20.815 122.813 316.001 2,57

11



I II. KET QUA THUC HIEN DU AN DEPP3

STT

Giai phap TKNL

Xay dwng, 4p dung va ching nhan Hé théng quan ly
n&ng lvong theo tiéu chuan 1SO 50001:2018

Giai phap |&p dat hé théng dién mat troi

L&p dat bién tAn cho MNK két hop bd didu khién trung
tam cho hé théng khi nén

Cai tao duong 6ng “Lap dat duong 6ng phan cép ap
suat cho hé thong khi nén”

Lap dat hé théng bong 1am sach tw dong HydroBall,
thiét bj khir c&n dién t&r va bd didu khién tw dong cho
bom nwéc tudn hoan va quat gié thap gidi nhiét theo
4p suét chan khéng binh ngung

Giai phap thu hdi nhiét thai (>100°C) bang chu trinh
Rankine hiru co (ORC) phuc vu cho hé thdng diéu hoa
khéng khi phuc vu cho cac phu tai khu vuwc phong didu
khién va tram dién hodc phat dién (DC1 - DC4)

Giai phap &ng dung Machine Leaning dé t&i wu hoa
van hanh san xuét

(Danh muc Level A )
Lwong than tiét kiém| Dién ning tiét
(tan) kiém (kWh)
2.449 1.296.654
14.134.437
590.358
836.437
2.447.672
1.296.480
18.366 12.966.543
20.815 33.568.581

Téng
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Uéc tiét kiem chi | Chi phi ddutw | Hoan vén

phi (tr.VND) (tr.VND) (nam)
8.648 3.000 0,35
30.945 172.250 5,57
1.150 3.600 3,13
1.629 4.500 2,76
4.768 3.000 0,63
2.525 9.000 3,56
71.175 116.600 1,64
120.840 311.950 2,58

12
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. Nang cao hiéu qua nang lwgng va giam chi phi van hanh
. Tiép can phwong phap va tiéu chuan québc té

. Xay dwng danh muc gidi phap dau tw kha thi

. Tang cwéng nang lwc van hanh va chuyén déi cdng nghé

. Gop phan gidm phat thai va phat trién bén virng

13
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| L MOT SO KIEN NGHI VA PE XUAT HJLONG SON

1. Vé hé tro’ ky thuat chuyén sau
- Tiép tuc hé tro nha may trong giai doan trién khai thuc t& cac giai phap Level A, dac biét cac giai phap
co tinh phtre tap cao nhu:
< Ung dung Machine Learning tbi wu van hanh
 Thu hdi nhiét thai (ORC)
« Tang cwong chuyén gia quéc té déng hanh trong giai doan thiét ké kj thuat chi tiét va M&V sau dau tuw.
2. Vé nang cao nang lwc va dao tao
+  Tb chirc cac chwong trinh dao tao chuyén sau cho:
< Doi ngd van hanh (T wu van hanh)
% DOGi ngl ky thuat (quan ly nang lwgng, phan tich di liéu)
3. Vé duy tri va mé réng hop tac
«  Mong mubn tiép tuc tham gia:
< Cac giai doan tiép theo clia chwong trinh DEPP/DE3
% Cac chuwong trinh lién quan dén:
% Giam phat thai carbon
% Thi trwdng carbon trong twong lai

14
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XIN CAM ON!

Dija chi lién hé: Xi Mang Long Son
Email: contact@longsoncement.com.vn
Tel: 023.789.79.789

Website: https://longsoncement.com.vn/
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